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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
The program continues to experience an increased success rate. From 2016 to 2017 the 

program has an increase from 77% to 78% success rate, which is above the college's 

desired success rate of 74% or higher. The culinary program set a goal to build partnerships 

for a solid foundation of support and strong outreach in the community. As we assessed the 

program for ways to increase the success of the students, the program lacked a strong 

connection to community resources and support. Through partnerships, the program has 

been able to bridge some of the gaps from classroom to industry. The persistent in students 

continuing to their degree and certificate is demonstrated in the retention rate. New 

partnerships have been formed with Verant Restaurant group, Donovan's Steakhouse, The 

Brigantine Family restaurants and Hilton Worldwide. As the industry dictates the trends, the 

program need to continue to research ways to keep the program current with those trends. 

The culinary program continues to work with Continuing Education and the High school 

program with strong articulation agreements.  

* b. What improvements (if any) do you notice in your success data?  
The female success rate is 7% higher with a higher GPA. The men experienced a lower 

success rate but improved their GPA overall. Online success rate has increased by 9% and 

experienced a higher GPA average. All but one age group has higher success rate and 

increased GPA. The 50 and over group will require further attention to identify reason why 

this has occurred. Overall the program is continues to examine and develop new teaching 

techniques to ensure all students are experiencing success in their student goals.  

* c. What barriers or obstacles have you encountered?  

A barrier that we continue to experience is offering techniques that build the skill levels to 

industry standards. The program has been increasing the curriculum content to bridge the 

gaps within the industry and classroom. Through grant funding, we have been able to 

purchase some of the specialty equipment required to assist with instruction in these 

specialty areas. We need to continue to acquire the tools required to ensure the students 

are qualified when they enter into the industry. Another barrier experienced is time outside 

the department to make the connections to industry experts and continue outreach within 



the community and industry. The program is in the process of hiring more adjuncts to cover 

any substitution needs and provide support to the program in teaching skills and 

techniques. With the additional adjuncts, the contract faculty will have more time to attend 

professional conferences in order to maintain revelant in the industry and continue the 
outreach to local high schools and continuing education.   

  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  
An area of focus for this upcoming year is to hire more adjunct faculty. Currently, the 

program has two contract faculty and seven adjunct faculty. With the additional adjunct 

support, the contract faculty will have more quality time to develop new curriculum. There is 

a gap within the industry that the program is currently researching. There is a need 

for specialty training in new trends. All adjunct faculty will have more support and less 

collateral duties outside their classrooms. The program in its entirety needs to have 

professional development opportunities to include update in teaching techniques, team 

buildings, and student relations.    

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  
With increased program development and adjunct support, the program will be able to focus 

on smaller groups of students, finding employers to bridge the gap in the 50 and over age 

group, and develop curriculum to include specialty skills. We want to see an increase in 

retention and success rates across the student population. Students are experiencing 

success in finding positions in the industry. Once they enter the industry while in college, we 

have the opportunity to give the extra specialty skills and techniques to achieve promotions 

within the industry. As the student experiencing success at their prospective workplace, 

they will continue to attend their classes to build more skills needed to move higher in the 

industry.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
The program continues to experience gaps with the African American and Filipino student 

populations. The faculty are working to identify the reasons for this gap. Low enrollment has 

shown to contribute to the gap. African American acoount for 8% and Filipino accounts for 

5%. The faculty will continue to develop partnerships and mentor programs to reach these 

ethnic groups. Adjustment to teaching techniques will be examined to ensure all ethnic 

groups are successful.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
The gap between on campus and online is another area that requires attention. The success 

rates are higher but not equal. The program needs to find alternative means of reaching the 

online students and maintaining quality contact throughout the semester. Another area that 

needs further attention is the age group for 40-49 accounts for 7% and  50 and over 

accounts for 5% of the culinary student population. There is no clear reason for the lower 



success rates in this group. Looking at the industry trends, it has shown the lack of 

positions available in their desired industry positions. The faculty will continue to reach out 

to this group for feedback on their needs.  


